Concept Note
Ignite Morocco
or
Fayn Al Hameza?
Where is the deal (value/skill)?
 (
Mission Goal 2:  Morocco and its Surrounding Region Enjoy Greater Stability and Experience Sustained Economic Growth.
Mission 
Objective 2.3:  Enhance the Employability of Target Youth.
Mission Goal 3: Morocco’s Emerging Leaders are Connected to the United States and the American People and Work in Their Communities to Strengthen the U.S.-Morocco Partnership to Advance Shared Values and Objectives.
Mission Objective 3.1:  Build the Network of Emerging Leaders across Morocco that is Aware of, Supports, and Actively Participates in U.S. Government Initiatives in Morocco. 
)






Project Description:
[bookmark: _Hlk34223548]Through a series of six short videos branded “Fayn Al Hameza,” the U.S. Mission seeks to reinforce the perception among young Moroccans that the United States is not only a partner of choice for Moroccan business, but also a leading investor in the future of Moroccan youth.  The videos will highlight Moroccan professionals who work for and/or received training from U.S. companies in Morocco, helping them to launch their careers and set their trajectory to success. 

The Call to Action and Theme:
The call to action is about the theme of their video. Each video focuses on one skill/value/” Hameza” that the participants gained or recognized through work at a U.S. Company. Each participant will talk about the importance of the theme, why they like their work, pivotal moments in their career and advice for the audience. 
Proposed themes are as follows:
1. Creativity
1. Learning from Failure
1. Critical Thinking
1. Perseverance
1. Diversity/Teamwork
1. Volunteerism/Social Responsibility

The participants theme could also be plugged into an outreach event. For example, did you like hearing Mr./Ms. XYZ speak about how they learned from failure?  Come to Dar America on XYZ for a TEDiscussion about learning from failure, read this article below about an entrepreneur who learned from failure, come listen to Mr./Ms. XYZ speak about failure at  the U.S. government’s WiSci sponsored summer camp at Al Akhawayn University in Ifrane (during the weeks of July 19-29). 
Format: 
· Maximum length of three minutes
· Participant filmed at workplace. Footage of past accomplishments, family
· Same series of questions for all participants to give cohesion
· Participant discusses theme and lessons learned. He/she does not specifically mention the U.S. Mission in Morocco, however, the values learned through an American company are evident
· Footage should reflect the theme. Interview revolves around theme

Audience:
	· Demographics (age range, location, male/female, social or professional categories)
	· Students, recent graduates, or young professionals, age 16 – 35.
· Moroccan youth passionate about business, industry and/or entrepreneurship or interested in developing their sense of creativity and risk-taking in other spheres. 
· Special focus on engaging young women to advance in fields traditionally dominated by men. 

	· Views on the issue at hand  
	· Desire to learn more about professional opportunities in Morocco or other countries like the United States.
· Interest in tips/ideas obtaining higher education degrees or to launch careers but lacking training in business and entrepreneurship.
· Concerned about ability to enter the job market; frustrated at lack of opportunities to develop leadership, presentation, and other soft skills.
· Female audience lacks confidence or is blocked in ability to succeed in science, technology, business, or other traditionally male sectors. 

	· Influencers and motivators 

	· Successful entrepreneurs.
· Social media influencers.
· Leaders in the business.
· Popular U.S. culture.

	· Preferred channels of communication
	· Interactive videos. 
· Social media posts.




Participants: 
The individuals must have an engaging personality and a story that people can identify with (i.e.  a woman wearing hejab in a board room could be inspiring, or a person sighting an inspirational Amazigh proverb that they’ve been inspired by could facilitate a connection, or a person coming from a rural/isolated place but finding success). 

The individual should be “sharing” their story, not coming off as lecturing. 

Possible Candidates:
[image: ]
Salahaddine Mouaddib CEO, Pepsi Morocco
26 years’ experience in all the aspects of a business, in both local and multinational companies. Mr. Mouaddib started his career in the production department, then he moved to human resources, sales, logistics & operations, marketing, corporate finance and ended in the general management for the last 18 years. 
Possible Theme: Volunteerism/Social Responsibility


[image: cid:image001.jpg@01D5E899.803B7C00]
Zahira Bouaouda – President Matis Aerospace
Ms. Bouaouda is the first female president of an aerospace company in Morocco. In July 3, 2019, Mrs. Zahira Bouaouda was officially named the president of Matis Aerospace, a joint venture of Safran Electrical and Power with Boeing specializing in aeronautical electrical wiring. Zahira Bouaouda started her career in 1997 as an auditor at Dorlian & Associates then MCA & Associates. Then she joined KPMG Morocco in 2001 as Senior Manager. In 2006, Mrs. Bouaouda joined Matis Aerospace, as financial director, before becoming operations director in 2017. Zahira Bouaouda, 43, has a double diploma (Business Administration and Management and Public Chartered Accountant) of the Higher Institute of Commerce and Business Administration -ISCAE (1997 and 2005).
Possible Theme: 
Perseverance
[bookmark: _GoBack]
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Meryem Elalaoui Lamrani – Hexcel Operations Manager
Meryem is Operations Manager at Hexcel Casablanca. 12 years experience in industry, mainly in operation and project management. Joined Hexcel in the summer of 2017 after spending 9 years in Procter & Gamble Morocco. Electromechancial Engineer. Master Degree in Industrial Management from École des Mines de Paris.
Possible Theme: 
Critical Thinking

Objectives:
· Promote U.S. leadership in business and entrepreneurship
· Demonstrate the U.S. commitment to preparing young Moroccans for careers of the future
· Encourage young Moroccans to pursue studies/careers in business and entrepreneurship
· Promote entrepreneurship among Moroccan youth and provide them with information based on U.S. precepts and models 

Expected Results:
· Surveys (after the conclusion of the video series) reveal a significant increase in participants’ perceptions of U.S. business, entrepreneurship, confidence in their own ability to succeed in these spheres, and new or enhanced communication and leadership skills. 
· New partnerships are built with American companies
· Target audience is more aware of American tech companies operating in Morocco and their contributions to the Moroccan economy
· Significant increase in Dar America memberships, Embassy Rabat social media followers. 

Budget/Timeline:
with the seven videos total (six participant videos and one final wrap-up video) to be promoted and aired from April until October 2020 (one video a month [(six months) plus a wrap-up video]
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