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STATEMENT OF WORK

ARTICLE 2: THE CONTRACTOR’S MISSION

2.1. Context

The U.S. Legation in Tangier is the oldest U.S. diplomatic property in the world, and the only
U.S. National Historic Landmark located outside the United States. 1t’s also a testament to the
special nature of the U.S.-Moroccan relationship, as it was a gift from the Moroccan Sultan to
the U.S. in 1821.

The U.S. Embassy will celebrate this year the long-standing friendship between our two nations
with a year-long campaign titled 200 years of Friendship. The campaign will last from May
2021 to April 2022 and aims to highlight the shared history and bright future of the relationship
between the U.S. and Morocco.

Through this campaign, the U.S. Embassy seeks to build a strong network of emerging and
established leaders who share some of our goals and are eager to work with us to achieve them.

2.2, Study Goals

In order to drive change in awareness, engagement, and support, the U.S. Embassy must first
measure its target audience’s current awareness of the historic and current bilateral relationship
between the U.S and Morecco. This evaluation will be made via a baseline survey.

The baseline survey will enable the Embassy to measure the Legation Bicentennial campaign’s
impact on the audience awareness, as well as perceptions towards the U.S.

The results of this survey will also help the Embassy design a targeted and effective
communication strategy that will resonate with the audience.

The survey should answer the following questions:
* What is the level of knowledge Moroccans have about the themes associated with the
Legation Bicentennial?

o The historical Friendship between the USG and Morocco?

o The different 1.8, Government institutions working in Morocco, their
missions and their programs?

o Economic activity between the U.S. and Morocco, particularly under the Free
Trade Agreement?

o Embassy Cultural and Educational programs?

o Security cooperation between the U.S. and Moroceo (Exercises, armament,
anti-terrorism)?

o U.S. foreign policy toward Morocco, the MENA region, and the world?

» How do Moroccans perceive of the US-Morocco relationship in general and
particularly in terms of: Politics; Cultural and Education programs; Economic
activity; Security cooperation?

e What are their expectations regarding the U.S.-Morocco partnership?




o [sthere a connection between the fevel of awareness and Moroccan’s perception of
the U.S. Government?

2.3. Contractor’'s Tasks and Required Expertise
As part of the study, the contractor will:

Conduct a review of the most relevant research on the US-Morocco relationship;
Conduct a field study with a panel of a representative population of the target audience;
Develop the questionnaire based on the draft designed by the US embassy;
Administer the questionnaire;

Report the results of the study.
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2.4. Study steps
This study will be carried out in three steps.
Step I: Study tools including the methodology and the questionnaire

The contractor will submit a methodological report specifying the targeting and sampling
methodology, as well as the questionnaire based on the draft designed by the US embassy.

We are targeting a sample of 1000 respondents broken down as follows:

o 300 Established Opinion Leaders (EOL) aged between 25-55, with a minimum
education level of a Baccalaureate, all over the country in general and based in Tangier
in particular

Business leaders

Activists

Influencers

Political pundits

Journalists

Regional Investment Center of Tangier
Tangier-Med Foundation
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¢ 700 Emerging voices (EV) aged between 18-25, with a minimum education level of a
Baccalaureate, all over the country in general and based in Tangier in particular.

Step I1: Field study
The contractor will administer 1000 questionnaires with the selected panel. These
questionnaires can be administered face to face, via e-mail or by phone, without exceeding 20

min.

The contractor will send progress reports during the whole administration period.




Step III: Study Report

The contractor will send a final report that includes the detailed results of the quantitative study
conducted with the approved sample.

ARTICLE 3: DOCUMENTS TO BE PROVIDED BY THE CONTRACTOR

The contractor will provide the following documents:

I. At the end of Step I: A methodological report including the study methodology and
the questionnaire.

2. Midway through Step II: A report on the project progress and the primary results of
the quantitative study

3. At the end of Step II: The transcriptions, the records and the final results report.

PS: The guestionnaire and the outline of the final report must be approved by the embassy
before executing.

Reports should be submitted in English and the questionnaire should be submitted in English,
French and Arabic.

ARTICLE 4: THE CONTRACTOR’S TEAM

The team executing the contract must include qualified personnel who will ensure that the work
is carried out in appropriate research conditions. The contractor’s team members should be
experienced in their field and have demonstrated ability throogh similar work executed for the
public or private sector.

This team should be supervised by an expert with at least a master’s degree and demonstrated
experience of at least ten (10) years in the field of quantitative studies. The supervisor will be
designated as "the project manager".

Team members must have a minimum experience of five (5) years in qualitative/quantitative
studies and in executing similar projects to the one requested in this statement of work. This
team will be responsible for supervising a team of experienced interviewers.

s Supporting team members who have contextual knowledge, data analysis skills,
experience in conducting interviews in the field, and other necessary skills needed to
fulfill the requirements of the SOW.

e Interviewers should be fluent in Arabic and French

¢ The project manager should be fluent in English, French and Arabic

If the performance of one of the team members or interviewers is not satisfactory, the contractor
must immediately replace this individual with another equally qualified.

Award of the contract is subject to the Post Morocco's approval of a qualified research team
selected to carry out the work.




ARTICLE 5: DEADLINES

The time requested for executing this study is thirty-five (35) days, beginning the day after the
contractor is notified. This deadline excludes time required for the Embassy to validate
materials required to complete the study. The Contractor shall not be penalized for delays
resulting from the U.S. Embassy validation requirements. The study should respect the
following deadlines:

Duration
STEPS (in number of
working days)
Step | 5
Step 2 20
Step 3 i0
Total 35 |

ARTICLE 6 : CONTRACTOR’S OBLIGATIONS

As part of the execution of this contract, the contractor must abide by professionai and ethical
standards in performing the work (as described in Article 2) to:

» Design, plan, manage and carry out all the tasks covered by this Statement of Work,
closely involving the U.S. Embassy in Rabat.

e Develop the planning, based on the project deadiines. This planning must be approved
by the Embassy.

e Provide the necessary tools, as well as the necessary human resources, to execute the
work.

o Design and set up an efficient management system in order to execute the project in the
best conditions.

« Provide a follow-up report at the end of each step to compare the actual outcomes to
the provisional schedule.

¢ Send meeting minutes for all meetings with the U.S. Embassy.
Consult other studies that could contribute to a better understanding of the subjects
within the study area.

o Submit the reports mentioned in Article 2

¢ Submit all the data collected, all the documents used as well as all the tools developed
within the framework of the study to the 1).S. Embassy.

ARTICLE 7;: SUBCONTRACTING
The contractor selected by the US embassy is not allowed to subcontract the study.

ARTICLE 8: OWNERSHIP OF STUDY MATERIALS AND RESULTS

The documents and reports validated by the U.S. Embassy are its property and must be
delivered to the contracting department, The U.S. Embassy reserves the exclusive right to
dispose of these reports and documents for its own needs. The U.S. Embassy also retains all
intellectual property rights to the material within the framework of the study. The documents




produced under this contract are the property of the U.S. Embassy, which reserves the right to
their further use. The Coniractor is authorized to mention the study as a reference.

ARTICLE 9: CONFIDENTIALITY

The study should be carried out in close collaboration with the U.S. Embassy in Rabat. The
Contractor acknowledges that the existence and the terins of this Statement of Work and any
oral or written information exchanged between the Contractor and the U.S. Embassy in Rabat
in connection with the preparation and execution of this study are regarded as confidential
information. The contractor shall maintain confidentiality of all data collected and shall not
consult with nor disclose any information to any third party without the express written
permission of the U.S. Embassy in Rabat. Disclosure of any confidential information by the
staff members hired by the Contractor shall be deemed breach of this agreement for which the
Contractor will be lable. Neither the Contractor nor staff hired by the Contractor may use
information, materials, data, or communication concerning the study to take harmful action
against the U.S. Embassy in Rabat or the Government of the United States. This Section shall
survive the termination of this agreement for any reason.

ARTICLE 10: TERMS OF PAYMENT

General. The Government shall pay the Contractor as full compensation for all work
required, performed, and accepted under this contract the finm fixed-price stated in this
contract.

Invoice Submission. The Contractor shall submit invoices in an original and 2 (two) copies to
the office identified in Block 18b of the SF-1449. To constitute a proper invoice, the invoice
shall include all the items required by FAR 32.905(e).

Invoices should be sent electronically to RabatFMOlInvoices@state.gov and to the following
address:

US Embassy
FMO Section
Km 5.7 Ave Mohammed VI, Souissi, Rabat 10170

The Contractor shall show Value Added Tax (VAT) as a separate item on invoices submitted
for payment.

(¢} Contractor Remiltance Address. The Government will make payment to the
contractor’s address stated on the cover page of this contract, unless a separate remittance




