



STATEMENT OF WORK

SELECTING A SOCIAL MEDIA MONITORING TOOL

ARTICLE 1: MARKET SUBJECT 
Enclosed is a Request for Proposal (RFP) for the U.S. Embassy Public Affairs Section, for a social media monitoring tool. The US Government intends to award a contract/purchase order to the responsible company submitting an acceptable quotation at the lowest price. We intend to award a contract/purchase order based on initial quotations, without holding discussions, although we may hold discussions with companies in the competitive range if there is a need to do so. 
Please submit your proposal including the quotation as well as a separate line for tax no later than February 26, 2021 at 4:00 pm Local time, Morocco.
All submissions should be sent by e-mail to Rabat_Procurement@state.gov and QaraK@state.gov.

ARTICLE 2: GENERAL CONTEXT
1. Social Media in Morocco
More than ever, social media is becoming an increasingly powerful tool of communication in Morocco. This is especially so amid the COVID-19 crisis, with many businesses having to rethink their approaches and move to the digital realm. 
"Global Web Index" provided an overview of the use of social networks across the world in 2020, showing that the number of internet users reached 22.5 million in Morocco, with a penetration rate of 62%. According to the same survey, the number of social media users in Morocco reached 17 million, with a penetration rate of 47%. The report also shows that Moroccan internet users, aged between 16 and 64, spend an average of 3 hours and 31 minutes daily on the internet via their mobile devices.
According to Hootsuite, a social media manager that keeps track of global internet usage, 73% of Moroccan internet users aged between 16 and 64 use Whatsapp, 67% use Facebook, 64% use YouTube, and 51% use Instagram.
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As Morocco’s digital transformation goes ahead at full speed, we at the US embassy embrace this transformation and would like to seize this opportunity to engage more effectively with our target audiences.
To be effective and efficient, we need thorough and reliable data that will help us develop the right digital strategy, design the right outreach programs, and adapt the content for our target audience.
2. 
US Embassy Rabat
A. Our Digital presence in Morocco
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B. Our social media use
We use our website mainly to promote the mission’s activities, assist US citizens and share information about:
· Visa processes and requests
· Business in Morocco and in the US
· Educational and cultural programs
· Regional English Language Office activities
· Job and funding opportunities
· Procurement requests

We use our social media platforms to connect with our target audience, promote our programs and events, share US culture and highlight the strength and depth of the strategic partnership between Morocco and the United States. 

C. Our challenges and goals
a. Our challenges
Our current tools enable us to do primary analytics of our social media platforms’ performance and to gather some basic insights regarding our target audience. However, we are facing challenges in:
· Tracking our campaigns
· Measuring our campaigns’ influence on our audience
· Collecting specific data about our target audience (their demographics, profiles, interests, etc.)


b. Our goals
Through effective and efficient tools, the U.S. Embassy’s Public Affairs Section aims to:
· Undertake a full Social Media audit 
· Measure how social media activity supports our overall outreach strategies
· Design targeted social media campaigns and create compelling content on a consistent basis
· Improve our overall targeting strategy
· Increase engagement from existing followers, and draw in new audiences
· Learn about the community and the Embassy’s image in a social space, in order to shape the future growth of our social media audience
· Demonstrate the impact and the effectiveness (ROI) of our social media strategy and platforms
ARTICLE 3: THE CONTRACTOR’S MISSION
In this context, we are looking for a social media monitoring tool that is easy to use and that will support our social media activities.

The social media monitoring tool should enable us to:
· Track our digital campaigns and posts
· Plan and schedule our campaigns and posts on a unified and unique platform, one that allows a large team to edit and track the progress of content as it is created. 
· Have deep and thorough statistics on our platforms’ performance, as well as on our audience (their reactions, their interests, their personas, etc.)
· Be aware of the subjects that matter the most to our audience (through a listening module)

The team executing the contract must include qualified personnel who will assist the embassy’s staff and ensure that the social media monitoring tool is working correctly. The contractor’s team members should be experienced in their field​​ and have demonstrated ability through similar work executed for the public or private sector. 

The U.S. Embassy Rabat social media team will own the control and the management of the mission’s accounts and platforms.

The Contractor will not have access to any passwords of the U.S Embassy Rabat accounts.

The contract will be an annual agreement renewable at the end of each year.


ARTICLE 4: CONTRACTOR’S OBLIGATIONS AND CONFIDENTIALITY
A. Contractor’s obligations
As part of the execution of this contract, the contractor must abide by professional and ethical standards in performing the work as described in the Article 3.
The contractor selected by the US embassy is not allowed to subcontract the project.
B. Confidentiality
The Contractor acknowledges that the existence and the terms of this Statement of Work and any oral or written information exchanged between the Contractor and the U.S. Embassy in Rabat in connection with this project are regarded as confidential information. The contractor shall maintain confidentiality of all data collected and shall not consult with nor disclose any information to any third party without the express written permission of the U.S. Embassy in Rabat. Disclosure of any confidential information by the staff members hired by the Contractor shall be deemed breach of this agreement for which the Contractor will be liable. Neither the Contractor nor staff hired by the Contractor may use information, materials, data, or communication concerning the project to take harmful action against the U.S. Embassy in Rabat or the Government of the United States. This Section shall survive the termination of this agreement for any reason.
ARTICLE 5: TERMS OF PAYMENT 
General. The Government shall pay the Contractor as full compensation for all work required, performed, and accepted under this contract the firm fixed-price stated in this contract.

Invoice Submission. The Contractor shall submit invoices in an original and 2 (two) copies to the office identified in Block 18b of the SF-1449. To constitute a proper invoice, the invoice shall include all the items required by FAR 32.905(e). 
 
Invoices should be sent electronically to RabatFMOInvoices@state.gov and to the following address:


US Embassy
FMO Section
Km 5.7 Ave Mohammed VI, Souissi, Rabat 10170



The Contractor shall show Value Added Tax (VAT) as a separate item on invoices submitted for payment.


	(c) Contractor Remittance Address. The Government will make payment to the contractor’s address stated on the cover page of this contract, unless a separate remittance 
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MOST-USED SOCIAL MEDIA PLATFORMS

PERCENTAGE OF INTERNET USERS AGED 16 TO 64 WHO REPORT USING EACH PLATFORM IN THE PAST MONTH
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'SOURCE: GLOBALWEBINDEX Q13 2019). FIGURES REPRESENT THE FINDINGS OF A BROAD SURVEY OF INTERNET USERS AGED 16 TO 64. SEE GLOBAIWEBINDEX.COM FOR MORE DETALS
'NOTE: FIGURES ARE BASED ON INTERNET USERS' SELF -REPORTED BEHAVIOUR, AND MAY NOT MAICH THE MONTHLY ACTIVE USER FIGURES OR ADDRESSABLE ADVERTISING AUDIENCE
REACH FIGURES FOR EACH PLATFORM THAT WE PUBLISH ELSEWHERE IN THIS REPORT.
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