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PLEASE REFER TO THIS DOCUMENT WHEN PREPARING AN APPLICATION

Local Grants Overview

The Office of Assistance Coordination’s Middle East Partnership Initiative (MEPI) Program
seeks single-country proposals for its Local Grants Program. The Local Grants Program serves

as the MEPI Program’s most direct means of supporting organizations in the Middle East and
North Africa.

The Local Grants Program seeks projects that build links among citizens, civil society,
government, and the private sector in response to emerging opportunities. The Local Grants
Program supports projects that align with U.S. foreign policy goals and promotes U.S. interests
in the region, enhancing stability and increasing prosperity across North Africa and the Middle
East.

These grants are designed to support two areas of the MEPI Strategic Framework:

. Participatory Governance: Enable civil society to effectively interact with
government officials to increase responsiveness to citizen needs. Enhance
citizens’ ability to actively participate in their governments and develop a more
informed citizenry. Enable government officials’ engagement with, and
responsiveness to, their citizens to resolve issues of shared concern.

. Economic Reform: Provide citizens, policy makers, non-governmental
organizations, and the private sector with the skills and resources to increase
economic opportunity, foster economic growth, and promote improved
business enabling environments.

The MEPI Program’s Regional Offices, located in the Middle East and North Africa, manage the
Local Grants Program. Applications are reviewed and evaluated on the criteria outlined within
these Proposal Submission Instructions (PSI). For this PSI, U.S. Embassy Rabat seeks to support
projects that will contribute to the following Key Objective areas identified by the MEPI Local
Grants Annual Program Statement (APS), published November 30, 2017 under CFDA number
19.500:

Obijective 2: Foster inclusive economic growth that reaches marginalized communities, youth
and women.

Objective 3: Encourage citizens’ engagement in participatory governance and decision-makers’
willingness to work with citizen groups and civil society organizations.

The specific project focus areas that this PSI seeks to support are outlined in the section below.

U.S. Embassy Rabat Project Priority Areas

In addition to the overarching objectives identified above, U.S. Embassy Rabat has identified



specific project priority areas as outlined below, and sets forth the following guidance
for applicants:

Problem Statement:

In 2014, Morocco launched its Industrial Acceleration Plan, a new approach to industrial
development based on establishing efficient "eco-systems™ that integrate value chains and
supplier relationships between large companies and small and medium-sized enterprises (SMES).
The Industrial Acceleration Plan strategy set out to create 500,000 new jobs in manufacturing by
2020 by targeting higher levels of FDI and strengthening the linkages between the small
business sector and Morocco’s industrial leaders. Morocco has also focused on positioning itself
as a financial hub for Africa, and offers incentives for firms that locate their regional
headquarters in the Casablanca Finance City (CFC), Morocco’s flagship financial and business
hub launched in 2010 by King Mohammed V1. Despite the significant improvements in its
business environment, Morocco continues to face challenges posed by a shortage of skilled
labor, weak intellectual property rights protection, and a challenging regulatory environment.
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Morocco’s “advanced regionalization” initiative has devolved increasing budgetary and
administrative authority to regionally and locally elected bodies, and given citizens the right to
directly petition and engage those regional and municipal bodies. Those bodies, however, as
well as civil society, lack the competencies and experience to fully take advantage of these
reforms. Political apathy in Morocco is high, especially among youth, who lack an awareness of
these reforms and the knowledge and skills necessary to become more civically engaged.

Project Priority Areas:

Area 1: Foster inclusive economic growth that reaches marginalized communities,
youth and women.
U.S. Embassy Rabat seeks proposals that will help create jobs, as well as bridge the gap
between the education system and the job market, with a focus on areas outside of the major
cities of Casablanca, Marrakech, Rabat and Tangier. Activities could include:
1. Promoting the creation of small- and medium-size businesses by providing technical
assistance to address challenges to private sector development, including legal
procedures, and difficulties in accessing finance; and/or
2. Improving job seekers’ skills and employability through technical and skills training,
facilitating connections to internship and employment opportunities. Priority will be given to
projects that focus on youth and women residing outside of major cities.
Area 2: Encourage citizens’ engagement in participatory governance and decision-
makers’ willingness to work with citizen groups and civil society organizations.
U.S. Embassy Rabat seeks innovative and sustainable proposals that actively support
increased dialogue between citizens, civil society and local government with the goal
of effectively addressing the needs of the community. Activities could include:
1. Building the capacity of civil society groups in expanding local civic education efforts
that promote transparency, public safety, gender equality, and a deeper understanding of

citizens’ rights in innovative, measurable and sustaining ways.




2. Increasing citizen awareness and participation, particularly among young women and
men, of avenues of participation and communication with local government. This could
include knowing who to contact for various services or educational information. Ideally,
youth-led organizations would find innovative ways to engage youth on issues that
matter the most to them, and provide innovative ways for youth to interact with peers and

local government bodies.

Previous MEPI Connections:

MEPI Alumni are encouraged to apply and to note their connection on the application. We
also welcome new partners and all USG alumni.

Public Private Partnerships:

Mission Morocco encourages the application of public-private partnership approaches in
the implementation of MEPI grants.

The following activities and costs are not covered under this announcement:

Direct technical assistance to local or national government institutions;

Direct technical assistance to media outlets;

Exchange activities with other countries or territories;

Activities that appear partisan or that support individual or party electoral campaigns;
Academic or analytical research (if not necessary as part of a larger project);
One-time events, such as stand-alone conferences and one-off round tables.

Individuals and current MEPI grantees are not eligible to apply for this announcement.
Award Information
Funding Mechanism Type: Cooperative Agreement, Grant, or Fixed Amount Award
Estimated Award Ceiling: $200,000
Estimated Award Floor:  $50,000
Estimated Number of Grants to be awarded: 5-12
Length of Project Period: 12-24 Months

U.S. Embassy Rabat will be conducting outreach meetings as follows:

Bidders’ conferences (Information sessions) — Please fully review these Post Specific
Instructions in advance:

Information sessions — Please fully review Post Specific Instructions in advance:

o Casablanca Monday, January 8, 2018 4:00 p.m.




Dar America, 10, Place Bel Air, Casablanca 20000, Telephone: (212) 522-22-14-60
Email: daramerica@state.gov. You must bring your National ID or passport. Computers
and big tablets are not allowed in the center.

o Casablanca Monday, January 8, 2018 4:00 p.m.
Dar America, 10, Place Bel Air, Casablanca 20000, Telephone: (212) 522-22-14-60
Email: daramerica@state.gov. You must bring your National ID or passport. Computers
and big tablets are not allowed in the center.

0 Tangier Tuesday, January 9, 2018 5:00 p.m.
Tangier American Legation, 8 Rue d'’Amerique, Tangier — no registration needed.

o Rabat  Wednesday, January 10, 2018 3:00 pm U.S. Embassy, Rabat — you
must register at least 48 hours in advance with MEPIRabat@state.gov. You will
need to bring your confirmation with you to the Embassy. You must also bring
your National ID or passport. Phones can be checked in at the gate. Computers
and big tablets are not allowed in to the center.

o Agadir Monday, January 15, 2018 6:30 PM I'EMAA Business School
Cité Dakhla - 105 Av, Hassan ler, 8006

Please Check on the Embassy Webpage https://ma.usembassy.gov/education-
culture/mepi/ and Facebook https://www.facebook.com/USEmbassyRabat
updates on additional sessions, and Facebook Live Streaming Sessions.

Deadlines and Other Information

Proposals must be submitted to U.S. Embassy Rabat by no later than 5:00pm on February 05,
2018. Please submit you application and supporting documents via Recruiterbox
https://rabatexchanges.recruiterbox.com/jobs/fkOf7wn.

Questions: If you have any question please review the Questions and Answers section on the
Embassy Website at https://ma.usembassy.gov/education-culture/mepi/. If you answer is not
addressed please send an email to MEPIRabat@state.gov by January 15, 2018. Answers will
be published at the Embassy website https://ma.usembassy.gov/education-culture/mepi.

Required Registrations and Other Information

As detailed in the MEPI Local Grants Annual Program Statement, all organizations must have
active registrations of the following:

e Unique Entity Identifier (UEI), formerly referred to as a Dun and Bradstreet (D&B)
Data Universal Numbering System (DUNS)

e NATO Commercial and Government Entity (NCAGE) Code

e System for Award Management (SAM)

In addition, applicants must be registered with the Moroccan government.
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Registration with the IRS may be required. Please review the Annual Program Statement to
determine if this registration is necessary for your organization.

Note: if organizations are in the process of registration, and have encountered documented,
technical registration issues, these applications will be reviewed for eligibility on a case by
case basis provided the application is recommended by the selection committee. Per U.S. law,
valid and active registration in the relevant systems is a requirement to receive grant funds.

The registrant or entity is required to create an account in each of these websites by initially
creating a Username and Password in all sites: Internal Revenue Service (IRS), if
necessary; D&B for a UEI; and ultimately, the System for Award Management (SAM.gov).

The Legal Business Name and Address must be precise and MATCH EXACTLY when entering
it into the IRS, D&B DUNS, NCAGE, and SAM.gov websites—this includes spaces,
parentheses, capitalization, small letters, punctuation, etc. Please apply for the D&B DUNS
Number and NCAGE Code at the same time to reduce waiting time of information.



For detailed information on registering for the MEPI Local Grants Program, please reference the
2018 Annual Program Statement.

Application Requirements

Complete applications must complete the form on Recruiterbox using this link:
https://rabatexchanges.recruiterbox.com/jobs/fkOf7wn:

Executive Summary: Provides an overview of the proposed project, highlighting the innovative
approach and unique impact of your project; clearly details objectives, activities, anticipated
results and budget requested (in U.S. dollars); identifies the geographical focus and targeted
groups (beneficiaries) for the proposed project; and provides the full name and relevant contact
information for the applicant. In addition, key organizational and project personnel and their
roles and responsibilities relevant to the proposed project must be provided. Please include short
bios that highlight relevant professional experience. This information relates to the
organization’s capacity. Given the limited space, CVs are not recommended for submission.

In addition, applicants must upload with their application and project narrative:

1. Project Narrative Organizations are strongly encouraged to use the Project
Narrative Template. If an organization is unable to use the provided format, the
Project Narrative must capture all the requested information outlined in the
document and clearly label each section for clarity. Project narratives should
articulate a logical relationship between proposed activities and desired outcomes —
presenting the cause and effect “chain of results” that a project hopes to achieve.

2. Detailed Line-Item Budget (preferably in Microsoft Excel) that includes three [3]
columns including the request to MEPI, any cost sharing contribution, and total
budget (see Budget Template for more information on budget format). A summary
budget should also be included using the OMB approved budget categories (see
SF-424A as a sample). Costs must be in U.S. dollars. Detailed line-item budgets
for sub-grantees should be included in additional tabs within the excel workbook.
Additional budget guidance is provided in Appendix Il: Budget Narrative
Instructions.

3. Roles and responsibilities of key project personnel (2 pages maximum): Please
include short bios that highlight relevant professional experience. Given the limited
space, CVs are not recommended for submission.

4. References: Full names and contact information (email, phone) of beneficiaries or
partners involved in a project your organization conducted within the past two years,
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whom we might contact to ask about your work.

Forms: Completed and signed SF-424, SF-424A, and SF424B;

All submissions must include these components, and must be submitted in English.

Optional Additional Materials

a)

Draft Activity Monitoring and Evaluation Plan:

e Specific, quantifiable performance indicators (outputs, outcomes, and impact)
and targets for the overall objectives included in the original application and
activities in annual work plans;

e A description of monitoring systems to measure program progress against
overall objectives; and

e A plan for data collection and measurement of overall program outcomes and
results, including collection of baseline data, and for the use of data collected
by the program to improve program planning and performance.

b) Matrix of past performance information: the applicant must provide a matrix of all its

contracts, grants, or cooperative agreements involving similar or related programs during
the past three years.

Letters of support and MOUs with any proposed partners or sub-award recipients.
Examples can include letters of support from local government institutions, the media or
other relevant stakeholders. These documents will not count towards the page limit.

d) If your organization has a NICRA and includes NICRA charges in the budget, your

latest NICRA should be included as a .pdf file. This document will not be reviewed by
the panelists, but rather used by program and grant staff if the submission is
recommended for funding and does not count towards the page limit. If your proposal
involves subawards to organizations charging indirect costs, please also submit the
applicable NICRA as a .pdf file. Please see Appendix Il: Budget Narrative Instruction
for more information.

Please note: The MEPI Program retains the right to ask for additional documents not included in
this PSI.

Additional information that successful applicants must submit after notification of intent to make
a Federal award, but prior to issuance of a Federal award, may include:

1) Written responses and any revised application documents addressing any conditions or
recommendations from the MEPI Selection Committee;

2) Submission of required documents to register in any applicable U.S. government grant
systems, if receiving MEPI Program funding for the first time, unless an exemption is provided;



3) Other requested information or documents included in the notification of intent to make a
Federal award or subsequent communications prior to issuance of a Federal award.

Submitting an Application

To submit your application, please follow the steps below:

1.

Complete the Form on Recruiterbox — click here: MEPI 2018 Application and upload all
required documents.

Review the completed application documents (Application for Federal
Assistance Form (SF-424), Project Narrative, Budget, Budget Narrative, and
Budget Information Forms (SF-424A,B)), for accuracy and make any necessary
changes. Please note: A signature is required on the Application for Federal
Assistance (SF-424). Click here to upload MEPI documents
https://ma.usembassy.gov/education-culture/mepi/

All application materials must be in English and all costs must be in U.S.
dollars. If an original document within the application is in another language,
an English translation must be provided. For any documents provided in both
English and a foreign language, the English language version is the controlling
version. (Please note: the Department of State, as indicated in 2 CFR 200.111,
requires that English is the official language of all award documents).

Upload all documents to Recruiterbox
https://rabatexchanges.recruiterbox.com/jobs/fkOf7wn. If you are unable to attach
the documents, please contact the U.S. Embassy Rabat to discuss other delivery
options in advance of the application deadline. The application materials must be
submitted electronically by the designated due date and time noted in the Proposal
Submission Instructions (PSI). If reasonable accommodations are granted for persons
with disabilities or for security reasons, applications must still be received by MEPI by
the designated due date and time noted in the NOFO. It is the sole responsibility of the
applicant to ensure that all of the material submitted in the grant application package is
complete, accurate, and current. The MEPI Program strongly encourages all
applicants, especially foreign or first-time applicants, to submit applications before the
designated due date to ensure that the application has been received and is complete.

Submission Date and Time
Applications must be time stamped before 5:00pm on February 05, 2018. There will be no

grace period, and any application not received by the application deadline will not advance to
the Technical Review stage.

Proposal Review Process
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A MEPI Selection Committee at the U.S. Embassy in Rabat reviews all local grant

proposals. The U.S. Embassy in Rabat will inform organizations if their proposals will or will
not be shortlisted for further consideration. Only the most competitive proposals received by
MEPI Committees will be selected for further consideration by MEPI's regional offices, which
will process and negotiate the awards. The issuance of a grant award by a MEPI Regional Office
is contingent on the availability of funds and the negotiation and finalization of an approved
budget and award package.

Award Notices

Applicants who do not advance to the Technical Review stage will be notified 30 business
days after the closing of the announcement. The authorized representative and program
point of contact listed on the SF-424 will receive the notification via email. If an applicant
does not receive such a notification, their submission was put forward for review.

MEPI expects to notify applicants about the status of their application by April 30, 2018.
Final awards cannot be made until funds have been appropriated by Congress, allocated and
committed through internal Bureau procedures. Successful applicants will receive a Federal
Assistance Award (FAA) from the Bureau’s Grants Office. The FAA and the original proposal
with subsequent modifications (if applicable) shall be the only binding authorizing document
between the recipient and the U.S. Government. The FAA will be signed by an authorized
Grants Officer, and transmitted to the recipient’s responsible officer identified in the
application. MEPI reserves the right to award funding to applicants under this
announcement for a period of up to two years after the announcement’s close date.

Proposal Review Criteria

Applications should address the evaluation criteria outlined below. Selection Committee
members will evaluate each application individually against the following criteria, listed in order
of importance, and not against competing applications.

Quality of Project Idea (20 points)

e The MEPI Program prioritizes innovative and creative approaches rather than projects
that simply duplicate or add to efforts by other entities. This does not exclude projects
that clearly build off existing successful projects in a new and innovative way from
consideration. Where similar activities are already taking place, an explanation should be
provided as to how new activities will not duplicate or merely add to existing activities
and how these efforts will be coordinated.

Approach and Responsiveness to Priority Areas (20 points)
e Proposal addresses one of the two objectives outlined in the PSI (Area 1 or 2).

e Project activities target one of the priority geographic regions stated in the PSI
(outside major urban areas).
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Approach is clearly outlined and takes into account the unique context of the area where
the project is being proposed.

Application addresses how the project will engage relevant stakeholders and identifies
local partners as appropriate. If local partners have been identified, the MEPI Program
strongly encourages applicants to submit letters of support from proposed in-country
partners. If applicable, the specific roles of any sub-awardees should be defined.

Project Planning/Ability to Achieve Objectives: (25 points)

Proposal provides a clear articulation of how proposed activities will contribute to the
project objectives AND in turn will also contribute to overall MEPI key objectives.

Activities are clearly developed and detailed, including estimated timeframe.
Proposal clearly explains how activities will achieve desired results, and the overall
project design is realistic in terms of feasibility and expectations.

Proposal includes an articulation of a theory of change or logic model to demonstrate
how the project will achieve desired impact.

Objectives should be ambitious, yet measurable, results-focused and achievable in a
reasonable time frame.

Project beneficiaries are clearly defined, and selection criteria for identifying specific
beneficiaries are provided if applicable.

Institution’s Record and Capacity: (15 points)

Proposal includes examples of successful past programming that illustrate responsible
fiscal management and full compliance with all reporting requirements for past grants.
Proposed personnel and institutional resources should be adequate and appropriate to
achieve the project’s objectives.

Cost Effectiveness: (15 points)

Budget indicates reasonable cost estimates based on local standard rates.

All costs are clearly defined in terms of purpose, as well as detail indicating how amounts
have been calculated. Budget items should be clearly explained and justified to
demonstrate its necessity, appropriateness, and its link to the project objectives and
activities.

Project design takes into account opportunities for cost-savings and budget does not
include expenses that are not essential to effective project implementation.

MEPI Alumni Connection (5 points)

We value the alumni of our many USG-sponsored projects and programs and would like to
enhance the connection between ongoing initiatives of our implementing partners and our ever-
growing base of alumni. Therefore, we will give priority to projects that include and detail MEPI
alumni engagement in activities and project components. For the purposes of this evaluation
criteria, MEPI alumni are considered as former participants of MEPI exchange programs; or
beneficiaries in previous MEPI training programs lasting more than 5 weeks; or previous
recipients of a MEPI Local Grant.

Please note: While cost-share is NOT a requirement of this PSI, MEPI does encourage applicants
to leverage organizational resources where possible. If cost-share is included in the budget then
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the recipient must maintain written records to support all allowable costs that are claimed as its
contribution to cost-share, as well as costs to be paid by the Federal government. Such records
are subject to audit. In the event the recipient does not meet the minimum amount of cost-
sharing as stipulated in the recipient’s budget, the MEPI Program’s contribution may be
reduced in proportion to the recipient’s contribution.

Additional Information

The MEPI Program will not consider applications that reflect any type of support for any
member, affiliate, or representative of a designated terrorist organization or armed actors.

Applicants should be aware that the MEPI Program understands that some information
contained in applications may be considered sensitive or proprietary and will make appropriate
efforts to protect such information. However, applicants are advised that the MEPI Program
cannot guarantee that such information will not be disclosed, including pursuant to the Freedom
of Information Act (FOIA) or other similar statutes.
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